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Connecting Country is a not-for-profit
community organisation operating at a
landscape scale torestore, enhance and
increase biodiversity across the Mount
Alexander Shire and surrounds in Central
Victoria. We are community led and work with a
wide range of community groups, government
agencies and other organisations.

Our vision: Forthe people of the Mount
Alexanderregionto be actively engaged with
and proud of the beautiful, productive, healthy
and diverse landscapes, habitats, forests,
waterways, flora and fauna we help sustainin
ourregion.

© Copyright 2025 Connecting Country.

Allimages, unless otherwise credited, courtesy Carmen Bunting Photography. The photograph of the phascogale on
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photograph of ScarTree onpage 6is courtesy of John Ellis. Theimage of the Diamond Firetail on page 4 and the Brown
Treecreeperand Yellow-footed antechinus onpage 18 are courtesy of Geoff Park. The followingimages: the person
checkingthe nestboxonpage 30, the seedlingsinthe traileron page 18, Revegetationin field on page 11and the
Phascogale onpage 4 are from the Connecting Country archives. Landcare map designby Jane Satchell.






Dja Dja Wurrung
Country

The Mount Alexander Region and
beyondis the djandak (Country)

of the Dja Dja Wurrung people, the
Indigenous Traditional Owners of
thisregion. They have lived on these
traditionallands and cared for djandak
overmany thousands of years. For
them, djandakis more thanjusta
landscape, itis more thanwhat s
visible to the eye -itis aliving entity,
which holds the stories of creationand
histories that cannot be erased. Their
Martiinga kuli (@ancestors) looked after
this Country and they are duty bound
to do the same. We acknowledge,
respect and work with the Dja Dja
Wurrung people as the first peoples of
thisregion.

We also recognise the Taungurung
people whose traditional lands meet
Dja Dja Wurrung country in the east of
the Mount Alexanderregion.






How we make

a difference

Our missionisto connect country by
drawing on the wealth of knowledge
and experience in our community.
We nourish and sustain the region

of Mount Alexander by practical
on-ground actions and innovative
ecologicalland management that
connects people andlandscapes

to support a sustainable and healthy
environment. We contribute to the
wellbeing economy. We achieve this
through a program of community
engagement, landscape restoration,
Landcare support, and monitoring and
evaluation.

In our approach, we use the following
guiding principles:

» Respect, appreciate and engage
with the Dja Dja Wurrung people as
the traditional owners of the Mount
Alexanderregion.

« Promote long-term actions that build
resilience into connected human and
ecological systems and processes.

« Climate change adaptation and
mitigation require continuous focus.
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« Act atalandscape scale and across
land tenures to improve ecological
connectivity.

» Support community led grassroots
approachesto action, decision-
making and involvement.

» Use the best-available science to
underpin activities and approaches
to monitoring and evaluation.

« Empower our community to become
good land stewards by providing
information, training and support.

» Be friendly, respectful and
professional in all our activities.

» Share our knowledge and expertise
onissuesrelatedtolandscape
restorationinourregionand
contribute torelevant policy issues.

« Be accountable to members, the
community, funders and other
supporters.

 Attractinvestment forlandscape
restoration from government, trusts,
foundations and other public good
investors.



Restoring

Monitoring Landscapes

& Evaluation

Connecting

Country

Engagin_g Supporting
Community Landcare







Where we
came from

With support from the Norman
Wettenhall Foundation and the
Friends of the BoxIronbark Forests,
Connecting Country was initiated in
2007 by local people determined to
have a community-based organisation
addressissues associated with
declinesinlandscape health. They
had a visionto connect people and
landscapes to achieve a sustainable
and healthy environment. Since then,
Connecting Country has progressed
towards this vision by supporting
landholders and Landcare groups to
implement on-ground conservation
works, coordinating community
educationand awareness-raising
aboutlandscaperestoration, and
implementing a rigorous monitoring
and evaluation program. In adopting
Connecting Country as the concept
and name for our organisation,

we hoped to acknowledge and
encourage stewardship of the land by
allitsinhabitants.







Why we

developed this

strategic plan

Inits earliest years, Connecting
Country developed its Biodiversity
Blueprint to document the health of
the locallandscape and guide initial
activities. Connecting Country grew
rapidly as an organisation and gained
knowledge about the environmental
threats and opportunitiesinthe local
area.In 2014 Connecting Country
reviewed the newly identified
environmentalissues anditsrole,
resulting in preparation of Connecting
Country’s 2014-2024 Strategic Plan.
This planaimedto set the direction
forthe organisation over the next ten
years, subject to periodic review by
the Committee of Management. It was
updatedin 2018-19 toreflect emerging
issues and changes in funding
circumstances and organisational
capacity.

This 2024-2035 Strategic Planresults
from areview of our operations

and the funding landscapein the
context of the continuing need for
investmentinlandscape restoration

inthe Mount Alexander Region. The
review concluded that the rationale
for Connecting Country remains
strong andthat the key focus areas
forthe organisation are sound and
remainrelevant. The 2024-2035
Strategic Plan will guide the direction
of Connecting Country and be used
by the Committee of Management
and staff to make decisions, develop
projects and seek funding.ltisa
public document that describes and
promotes what Connecting Country
does, and how we plan to continueinto
the future. This plan will be reviewed
periodically at the direction of the
Committee of Management.






Landscape of the
Mount Alexander

region

Connecting Country’s area of interest
is defined as the Mount Alexander
region of Central Victoria, which
encompasses the Mount Alexander
Shire (anarea of 152,895 ha) and
extends a short distance into the
neighbouring shires. Itincludes the
towns of Castlemaine, Newstead,
Maldon, Harcourt and Taradale,

and many smaller settlements. The
region contains a diverse range of
environmental values, which have
been cared forandused by people for
thousands of years.

The Mount Alexanderregion overlaps
with four separate bioregions -

the Goldfields, Central Victorian
Uplands, Victorian Volcanic Plainand
Victorian Riverina - each of which
has characteristic biological and
geologicalvalues. The landscape
isintersected by several waterways
of historical and ecological interest
(including the Loddon Riverinthe
west, and the Campaspe and Coliban
Riversinthe east). There are afew
prominent and well vegetated hills

(including Mount Alexander and Mount
Tarrengower) and some important
agricultural areas.

Comparedto many other parts of
south-eastern Australia, the Mount
Alexanderregion hasrelatively high
native vegetation cover. Most of this
remnant vegetation can be broadly
described as ‘box-ironbark forest’.
For many flora and fauna species
these forests are one of their few
remaining strongholds, including many
species considered to be threatened
with extinction at the state and national
level. Some of the notable taxa
include the elusive and charismatic
Brush-tailed Phascogale; the plant
known as Southern Shepherd’s

Purse (Ballantinia antipoda) whose
worldwide distributionis confined to
the Mount Alexander Regional Park;
and, the declining Victorian Temperate
Woodland Bird Community which
hasbecome afocus for Connecting
Country.



The overall condition of the box-
ironbark forest is generally low-to-
moderate due to the legacy of mining,
wood collection, excessive grazing

by native and introduced animals and
weed invasion. Yellow Box Woodlands
and othervegetation typesinthe more
fertile parts of the region have been
disproportionately removed - and are
therefore considered to be threatened
ecosystems at the local, state and
national scales. The relatively small
remnants of these vegetationtypes
tend to belocated on private land.

Thelargerremnant habitats within
Connecting Country’s area form
important biodiversity hotspots
within a matrix of restoration efforts
across Victoria. They act as biological
stepping stones, helping to maintain
biological connectivity between the
Great Dividing Range to the south,

the Murray Riverina Plains to the north,
and to mosaics of boxironbark forests
and open grassy woodlands to the
eastand west. Despite being relatively
extensive, habitats within the Mount
Alexanderregion are still significantly
fragmented, and thereis much
opportunity for theirexpansionandto
create betterlinkages between them.

Climate change anditsimpactsisan
issue of growing concernand focus
forthe community. The Victorian
Climate Change Projections 2019*

forthe Loddon Campaspe Region
indicate maximum and minimum

daily temperatures will continue to
increase over this century (very high
confidence). Rainfall will continue

to bevariable, but overthelong
termitis expectedto continue to
declineinwinterand spring (medium
to high confidence) and autumn

(low to medium confidence), but

with some chance of little change.
Extreme rainfall events are expected
tobecome moreintense on average
through the century (high confidence),
butremainvariable in space and time.
Connecting Country’s activities - such
as protection of remnant vegetation,
revegetation, establishing wildlife
corridors, control of pest plants and
animals, and biodiversity monitoring

- all contribute to climate change
adaptation, mitigationand a better
understanding of its effects. However,
thereismore that canbe done locally
and atlarger scales. By working with
peopleinourcommunity to address
the direct andindirectimpacts of
climate change, we hope to create a
robust and healthy locallandscape.

European colonisationin the Mount
Alexanderregion commencedin the
late 1830s and early 1840s and was
greatly accelerated from the early-
1850s with the discovery of large
gold deposits. Since then, agriculture
has been the main activity on private

*Climate Change in Australia: www.climatechangeinaustralia.gov.au/en/projects/victorian-climate-projections-2019/



land inthe Mount Alexanderregion.
Connecting Country has found that
ourlocal farmers wish to manage their
land sustainably. They also value the
remnant environmental values within
and surrounding their properties for
theireconomic, social, aesthetic and
intrinsic values, and for the role they
playin assisting farm productivity. In
many cases, Connecting Country has
beenable to support these farmersin
theirmanagement of these biodiverse
areas.

Within the Mount Alexanderregion
many large farm landholdings are
rapidly transitioning into multiple
smallerlandholdings. These smaller
landholders typically have off-site
income and are not dependent upon
making aliving from the property
through agriculture. Many are ‘tree-
changers’who have purchased the
land for the purpose of livinginarural
orbushsettingandhave nointention of
stockingit with sheep or other grazing
animals. Otherlandholdings are now
farmlets or hobby farms, grazed
relatively lightly by low densities of
stock such as sheep, horses, goats
and alpacas. As aresult of thisreduced
farmingintensity, the local ecosystem
ischanging. Extensive areas of native
vegetation areregenerating, and
native animals and plants are returning.
Thisland use change provides an
opportunity for Connecting Country

and other groups to facilitate lasting
biodiversity gains and protection on
these properties.

The Mount Alexanderregionis
characterised by anengaged

and active community with a high
proportion of peopleinterestedin
landscape restoration. At the high
end of the ‘interest’ spectrum, there
are many people already involved
and passionate - and have a good
understanding of the ecological
values and threats within the local
area. These highly-engaged people
are ofteninvolved with one ormore
of the 30 local Landcare and Friends
groups. Local participationin
Landcareis amongst the highest rate
inthe country. At the otherend of the
‘interest’ spectrum, there are many
people who enjoy and appreciate
the locallandscape, but who have
little experience, involvement or
understanding of it. Connecting
Country’s challengeistoincrease the
number of people engagedinthelocal
landscape anditsrestoration, and to
encourage those already engaged
to become more enthusiastic and
involved.
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Strategic Plan 2025-2035

Vision: For the people of the Mount Alexander region to be actively
engaged with and proud of the beautiful, productive, healthy and
diverse landscapes, habitats, forests, waterways, flora and fauna we
help sustainin our region.

Mission: We connect country by drawing on the wealth of knowledge
and experience in our community. We nourish and sustain the region
of Mount Alexander by practical on-ground actions and showcasing
innovative possibilities of ecological land management.

Engaging Supporting
Community Landcare

The Mount Alexanderregion The Landcare groups

community appreciate of the Mount Alexander

and understand the local region are healthy, with

landscape many active members and
clear plans forthe future of
theirlocal area

Restoring Monitoring
Landscapes and Evaluation

The remnant vegetation Landscape restoration
across the Mount Alexander outcomes continuously
regionis better protected improved through a

and managed, connectivity commitmenttolongterm
betweenremnant habitat monitoring and evaluation
areasisincreased, and native of our activities

species are flourishing

Organisational Foundations

A sustainable, well-managed, adaptable organisation
recognised as aleaderamong community not-for-profit
environmental groups
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Engaging community

Goal: The Mount Alexander region community are supported to
understand and actively participate in caring for the local landscape.

Objectives Strategic actions

Landholders connect » Maintain a high-quality ongoing education program
with theirland and the thatisengaging, useful tolandholders andintegrated
widerlandscape acrossallourprojects

» Encourage and supportlandholders toimplement
appropriate management actions ontheirproperties

« Engagelandholders through property visits, wildlife
monitoring, education events, providing information,
socialmediaand ourwebsite

« Clarify ourtarget audience and tailorengagement
toolstotheinterests, needs and capabilities of our
targetlandholders

Social connections  Build onourcurrent highlevel of community interest by
are fostered providing engaging events that bring people together

« Maintain strong and active communications that foster
socialconnectionviapersonalinteractions, events, the
website, blog, andlocal press

 Provide opportunities to fostermeaningful
connections between environmental knowledge
holders and the community

Volunteers are » Acknowledge and thank volunteers appropriately
encouragedand « Maintainavolunteerdatabase

supported

Communication « Develop usefulland management education materials and
of ouraimsand make themfreely andreadily available

achievements builds « Provide high quality, science-based knowledge and
community capacity and informationinaninteractive and engaging way and
participation support skills development.

« Produce anannualreport highlighting Connecting
Country’sachievements andlandscape improvements

« Develop acommunications planwithcommunications
specialist



Objectives Strategic actions

Our partnerships for » Develop, maintainand use our partnerships with
landscape restoration governmentagencies, local government, philanthropic
enhanced & strengthened organisations, Landcare, local environmental groups

andotherrelevant organisations (including Castlemaine
Field Naturalists, Friends of the BoxIronbark Forest, North
Central Catchment Management Authority, Trust for Nature,
Wettenhall Environment Trust, Birdlife Australia and Birdlife
Castlemaine District)

» Develop and promote our projects and engagement
eventsin collaborationwith otherrelevant organisations

» Continue to buildrelationships with Traditional Owners
toincorporate theiraspirationsinto our,and our partners’,
work and offer opportunities fortwo-way learning.
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Supporting Landcare

Goal: The Landcare groups of the Mount Alexander region are in a healthy
condition, with many active members and clear plans for the future of their
local area.

Objectives Strategic actions

Enthusiastic Landcare » Supportalandcare Facilitatorrole towork with the
groups are active Landcare groups withinthe Mount Alexanderregion
throughout the Mount « Maintainregular communication with Landcare groups
Alexanderregion about current funding opportunities, relevant events,

group support, environmental best practice, and
governmentinformationand policy

« Assist Landcare groups to develop strategic
documents, funding applications, action plansand
localengagement activities

« Host bi-annual Landcare link-up events to share ideas
andmaintain connectionacrosstheregion

» Maintainalandcare Steering Group to help guide the
role andto provide alocalforumonlLandcareissues

« [dentify opportunitiesfornetwork-scale Landcare

projects
Landcare groups have « Linklocal groups witheach otherandwith Connecting
beneficial partnerships Countryandits projects
andon-goingresources « Seekinformation fromthe groups about theirneeds

and aspirations

« |dentify opportunities for partnerships between
Landcare Groups and other stakeholders

» Support groups with sourcing funding fortheirlocal

projects
Abroader spectrum of « Develop andimplement proven andinnovative ideas to
the community isinvolved engage more of thelocalcommunityinLandcare
inlandmanagement « Promote Landcare groups and their activitiesinlocal

» Create opportunitiesforurbanresidents to getinvolved
inlocalLandcare projects



Objectives Strategic actions

Landcare groups have « Promote theresponsibility of landholders formanaging
accesstocurrent best theirland andlinklandholders withlocal Landcare
practice and knowledge groups forsupport

aboutallrelevantaspects « Run and promote education events that are accessible
oflandscaperestoration and appropriate forlocal Landcare groups and provide

thelatest thinkinginlandscape management

« Supportdevelopment of collaborative action plansin
conjunctionwithrelevantagencies

Landcare encompasses the formal Landcare groupsinthe Mount Alexanderregion, and other
related land management groups and Friends groups.



Restoring landscapes

Goal: Remnant vegetation across the Mount Alexander regionis better
protected and managed, connectivity betweenremnant habitat areas is
increased, and native species are flourishing.

Objectives Strategic actions

Areas of native
vegetationinthe
regionareincreasingin
size, better connected
and more structurally
and floristically
diverse, providing
habitat for native
animals, particularly
threatened species.

Connecting Country
supports and develops
projectsthatlead to
landscape restoration

» Develop and supportonground habitat restoration
worksincluding protectingremnant vegetation,
encouraging naturalregeneration, revegetation, pest
plantandanimal control, andreducing grazing pressure

« Continue using threatened species as targets for
revegetationactions, particularly woodland birds from
the Temperate Woodland Bird Community, Brush-
tailed phascogales andthe Eltham CopperButterfly.

» Develop projects and seek funding foractions
identifiedin Woodland bird summary report 2018

« Source fundingtoimplementlarge-scale, long-term
woodland projects across priority zones

o [dentifyand encourage landholders and groupsin
woodland bird priority zones to becomeinvolvedin
projects

» Use science-basedrationale and community
knowledge in developing new projects to address
threatening processes and protect,increase and
enhance native vegetationacross the Mount Alexander
region

» Develop viable projectsready forfunding
opportunities and to present to potential funders

» Develop and maintain partnership opportunities with
relevant organisations

» Supportandseek opportunities toimprove
biodiversity across the Mount Alexanderregion,
outside of existing projects

» Develop and maintain a prospectus of potential
projectsin partnership withlocal community groups
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Objectives Strategic actions

Landscaperestoration o Continue to monitor Connecting Country’s Climate
projectsaccommodate Future Plots (planted 2022) tounderstand climate
climate change influences and geneticresilience.

» Seekfurtheropportunities to establish climate change
adaptationprojects

» Adaptlandrestorationmethodsto climate changein
line with science-basedrecommendations and best
practice

o Educate community onclimate changeimplicationsfor
ourlandscape

Landholders across the » Maintain capability of staff so that they can provide
regionare enthused, usefuland appropriate restorationadvice tolandholders
supported, and have and groups

opportunities tobe « Continuetotapintonewlandholdersinterestedinland
involvedin Connecting restoration

Country

« Keepwebsite up to date and providing useful
informationforlandholdersimplementing theirown
projects

« Linklandholderswith otheropportunities forsupport
suchasLlLandcare, Land for Wildlife and Trust for Nature

» Continue involvementwith Tree Project and other
projects that provide plantstolandholders

Sustainable agricultural » Engage andinformthe farming communityin

systems thatenhance the environmentally sustainable farming practices andland
natural environmentare restoration

supported « Develop project plans and feasibility assessments for

potential projectsinagricultural areas (e.g., target the
basalt/volcanic plains and theirassociated grassland
and grassy woodland communities).

» Source fundingtoimplement projects and develop
trial project sites



Monitoring and evaluation

Goal: Landscape restoration outcomes continuously improve through a
commitment to long-term monitoring and evaluation of our activities.

Objectives Strategic actions

Long-term monitoring:

We gauge the
environmental health
of the Mount Alexander
regionlandscapeonan
ongoing basis

Evaluation:

The effectivenessand
impactof Connecting
Country’s activities are
evaluated

» Continue long-termmonitoring of birds and arboreal
mammals as measures of recording biodiversity change
atalandscapescale

 Prepareregularreports documenting monitoring results

» Maintain our comprehensive monitoring database and
provide datatorelevant public databasesincluding the
Birdlife Bird Atlas and Victorian Biodiversity Atlas

« Sustainourlong-termmonitoring programs by
empowering ourcommunity to conduct robust
biodiversity monitoring, and ensure the data we collect
isbeingshared andused appropriately

« Continue torecordbaseline vegetation conditions at all
landscape restoration project sites

 Implement new monitoring programs on a case-by-
casebasis

« Promote the use of smartphone apps and other
technology to assist with data collection, storage and
interpretation

« Ensure up-to-date and effective internal and external
evaluationprocesses are used foreachfocus area, using
the Expert Advisory group and universities (e.g., research
projects, internships)where appropriate

» Develop anevaluation planfor Connecting Country’s
activities based on principle of monitor, evaluate, review
andimprove.

» Monitor Connecting Country partnershipsusing
stakeholderanalysistools



Objectives Strategic actions

Community-based « Provide opportunities and encourage community
monitoring: involvementin Connecting Country’s monitoring
Community members programs

areinvolvedinproject « Runtraining events and develop materials to assist
planning and monitoring community members and groups to enhance their
programs monitoring skills

« Provideinformationonthe use of current appsandhow to
accessthe Bird Atlas, Australian Living Atlas and othernew
technologies fordocumenting biodiversity information

» Maintainaninventory of monitoring equipment forloan to
members and groups (e.g., wildlife cameras, binoculars,
field guides)

» Supportpeople and groups toimplement theirown
monitoring programs, particularly withinwoodland bird
priority zones

« Provide monitoring results to the landholders uponwhose
propertiesthe survey sitesarelocated

Review andimprove: » Use theinformation gained toidentify best practice and
Monitoring and evaluation toindicate directions forfuture improvement
leadto ongoing « Identify and respondto emerging threats, opportunities
improvement and gaps for future monitoring and evaluation

» Adapt tofeedback from project partnersandthe
community



Organisational foundations

Goal: Connecting Country is a sustainable, well-managed, and adaptable
organisation thatis recognised as aleaderin the management of community
not-for-profit environmental organisations.

Connecting Country is a not-for-profitincorporated organisation under the
Victorian Associations Incorporation Reform Act 2012. To We are aregistered
charity with the Australian Charities and Not-for-Profits Commission (ACNC)
with Deductable Gift Recipient (DGR) Status. For our projects, we are
accountable to our funders. As an organisation, we are accountable to our
members, and we operate in accordance with our Constitution.

Objectives Strategic actions Relevant CC Documents

Governance:

We have effective
and efficient
governance
supported by
sufficient capacity
and expertise

Planning:

We maintaina
relevantlong-term
planthatisused
and periodically
reviewed

Partnerships:

We are outward-
focussed and
partnertoincrease
capacityandimpact

« Periodically review
Connecting Country’s
structure and effectiveness

« Maintainabalanced
committee withappropriate
skills, experience and
diversity

« Adhere to our constitution
andinternal policies

e Invite community input to
Connecting Country’s goals
andplans

e Incorporate strategic plan
objectivesinto annual work
and projectplanning

» Review the strategic plan
anditsimplementation
regularly

« Developrelationships with
key partners (government,
community organisations,
individuals & other groups)

« Seeknew opportunities to
collaborate with existingand
new partners

» Constitution 2013

« Delegations Policy

« Human Resources Policy
 Creative Commons Copyright
« Standing Orders

» RiskManagement Plan

« Strategic Plan2025-2035
« Woodland Birds Action plan

« Potential Project Policy
« Human Resources Policy

e Memorandums of
Understanding



Objectives Strategic actions Relevant CC Documents

People: « Promote acreative and « Human Resources Policy
We attractand cohesive organisational « Delegations Policy
retain high quality culture withteamwork,
contributors- paid cooperationandfun
andunpaid « Seek opportunities to

increase core staff numbers

andcapacity

e Implement contemporary
humanresources policy
and practice withinthe legal
framework

« Supportskillsand
knowledge development
forstaff, committee and

volunteers

Financial: » Consideralternative « Financial Policy

We have diverse funding sources (such « Potential Project Policy
and sustainable as crowdsourcing, « Credit Card Policy
funding with membership, sponsorship) ,

. . « FundManagementPolicy

soundfinancial o Activelyresearchand . -y I
management respond to new funding » DelegationManua

opportunities and maintain » Annualfinancial audit

‘ready-to-go’ projects

» Develop strategic
partnerships with existing
and potential funders

« Maintain transparent
financial systems,
demonstrate accountability,
andactlegallyandethically
atalltimes
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